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Every Oregonian can work
to the best of their abllities
to contribute to their family
and their communities
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Employment First Background

A The DHS Employment First policy: work in integrated jobs
IS the first and priority option in planning employment
services for working-age adults and youth with intellectual
and developmental disabilities (I/DD)

AGovernor 6s Ex e-Olucalls for®HSanditteer 1
Department of Education to improve employment
outcomes for individuals with I/DD.

A National initiative: most states are engaged in Employment
First activities.

A State and federal policies:

I ORS 427.007: integrated jobs are the priority in planning employment
services for working-age adults and youth who experience 1/DD.

I Centers for Medicare and Medicaid Services (CMS) and Workforce
Innovation and Opportunity Act (WIOA).
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Employment First

A Planning and providing services that assist a person with
I/DD to choose, get, learn and keep work in an integrated
job.

A Employment First is about opportunity. Opportunity to:

I EXplore career paths;

I Fully use their talents and skills;

I Work and advance in jobs/careers of their choice;
1

" Participate in and contribute to their community like
everyone else;

I Increase social connections:
Tl ncrease control and choi ce
I Improve quality of life.
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Benefits

Employment First: Good for the Person

A Increases financial independence
A Greater social status

A Builds relationships

A Improves self-esteem

A Learn new skills

NThere has been a | ot
me and people like me out there. But | like it at
this jJjob. They are nic
I Vickie, employee at Eugene Water & Electric
Board.

I mi

nlf | can help a custo t
t hey need, t hatJlefsenployger e
at Rayods Food Place, Rgpgebuil
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Benefits

Employment First: Good for Business

In a national study, businesses reported such benefits as:
A Inclusive, diverse workforce;
A Good talent matches for jobs;
A Motivated, dependable employees;
A Increased customer loyalty;
A Overall increased engagement.

n Hiring Matt, Il an, and
ways | didno6t t-RhCQunik sewiaes
parts manager, Butler Hyundai of Medford.

n I cannot tell you, as
find someone who want to work, cares about their
work, and takes pride in their work. It has made all
the difference-Chnistyour Db
manager, Desert Lanes Family Fun Center.
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Employment First Implementation

A Major system change effort.

A Focus both on youth and working age adults with 1/DD,
Including those in Sheltered Workshops and other
facility-based service settings.

A Increasing capacity to deliver needed employment
services.

A Establishing collaborative and complementary working
arrangements among partners.

A Conducting outreach, awareness and education
activities.
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What Success Looks Like

A 8% increase in people with
I/DD working in integrated
jobs.

A 1,042 new employment
services given to target
population (transition-age
and sheltered workers).

A 29% increase in applicants
with I/DD to Vocational
Rehabilitation.
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Youth T School Transition

Bonnie, 21,
graduated from the
Lake Oswego
Transition Program
In June 2014 with a
job that she loves
at LexiDog.

Al 6ve star
more responsibility,
the | onger
here. Last time | ,
bathed a dog really
well, 1 got a tip from
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nie, holding her favorite Adog
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a customer By

ego, often shows up early for work because she loves her job so
much.
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Working Age Adults

Jerry, second from left,
left his sheltered
workshop in July 2014
and now works 30
hours per week at the
Wildhorse Resort &
Casino in Pendleton.

AWhat | r e a
getting to talk to and _ _
meet so many different  Wwa e BN )

ey, pecendirom left, works with foufcworkers in the laundry
t y p €S o f p € (%I‘Q/OEWIdhgse Resort & Casino.
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Challenges

A History
¢ Lack of belief by some that people with
significant disabllities can work in the
community.
A Pace of change
¢ Many of the system change efforts are
happening rapidly, and at once.
A Federal issues/drivers
¢ There are new federal laws and policies
that effect implementation.

¢ There is Federal court litigation.
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Challenges - continued

A Service provider capacity
¢ Additional providers are needed.
¢ New skill sets are required.
¢ Current providers may need to transform
business models and practices.
A Prioritization of work
¢ Additional initiatives and system change
efforts compete for time, attention, and
resources.
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Partnerships

The DHS Office of Developmental Disability
Services and Vocational Rehabilitation, plus the
Department of Education, are the primary state
agencies charged with meeting the Employment
First goals. Many other state and local partners
are needed to achieve success.

Continue efforts to:
A Align with the Workforce Systems
A Work with local workforce boards and
providers to expand employer (sectors) and

community work opportunities
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PRESENTATION

Intellectual/Developmental Disabilities Services
Overview

Lilia Teninty, Director
Office of Developmental Disabilities Services (ODDS)
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Our Commitment to Those We Serve
Core Values

Integration in Services are
community consistent with
settings choice

Choice and self
determination

Individuals, familie
and advocates pla
a major role in
their services

Integration,
Independence anc
productivity
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Who We Serve

We serve over 22,000
people who experience
Intellectual and/or
Developmental Disabilities
(1/DD).

This includes down
syndrome, cerebral palsy,
autism spectrum disorders,
acquired brain injury
(children), drug and alcohol
affected children.
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ODDS Services

A The following services support people with
/DD In Integrated employment settings:

I Case Management Services

I Residential Supports such as Foster and
Group Homes

I In-Home Services

I Family Supports

I Ancillary Supports such as Transportation
I Employment Related Services
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Employment Related Services

A The following services support people with
/DD In Integrated employment settings:
I Individual Supported
Employment
I Discovery
I Job Development
I Small Group Supported
I Employment Path Services
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